R
‘@n\}icfus Invictus Leadership Academy Charter School
LEADERSHIP ACADEMY School Site Council Special Meeting Agenda

INSPIRED EXCELLENCE

Date November 15, 2023 Start Time: 4:30 PM

Location: This meeting of the Invictus Leadership Academy Charter School 4928 S Western Ave, Los Angeles, CA

90062

Mission: To provide an exceptional TK-8 education to students that helps each child fulfill their entire potential

Iv.

VL.

VII.

Call to Order

Roll Call

Approval of Agenda (Action)

PUBLIC COMMENT (AGENDA AND NON-AGENDA ITEMS)

Members of the public who wish to comment during the Board meeting may use the “raise hand”
function on the Zoom platform. Members of the public calling in will also be given the opportunity to
address the Board during the meeting. Individual speakers shall have three (3) minutes to present and
total public comment time shall not exceed 15 minutes.

Items for Discussion and Action

a. The School Site Council will review the function and Role of the School Site Council
(Discussion and Action)

b. School Site Council will vote for Council Chairperson, Vice Chair, and Secretary
(Discussion and Action)

c. The School Site Council will establish a meeting calendar for 2022-23 (Discussion and
Action)

d. The School Site Council will review the LCAP/ Single Plan for Student Achievement (Discussion and
Action)

e. The School Site Council will review and potentially approve updated Bylaws (Discussion and
Action)

f. The School Site Council will review and potentially approve the school site safety Plan
(Discussion and Action)

g. The School Site Council will review and potentially approve annual evaluation goals for 2023-

24 (Discussion and Action)

Council Members Comments/Announcements/Report

a.

Establish future board items

Adjournment

If you have a disability and require a reasonable accommodation to fully participate in this event, please contact Delmi Pine at
least 24hrs before this meeting date via email: p.mitchell@invictusla.com or telephone: 323-792-4403 to discuss your accessibility

needs
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